
 
  

 

HAMPSHIRE COUNTY COUNCIL 
 

Executive Decision Record  
 
Decision Maker Cabinet  

Date: 10 October 2023 

Title: Adults’ Health and Care Directorate 5 Year Strategy Refresh  

Report From: Deputy Chief Executive and Director of Adults’ Health and 
Care  

Contact name:  Graham Allen 

Tel:    0370 779 5574 Email: Graham.allen@hants.gov.uk 

1. The decision:  

1.1 It is recommended that Cabinet:  
a) Note and endorse the reaffirmed Adults’ Health and Care Vision 

which is focused on maximising independence and people living long, 
healthy, and happier lives. 

b) Acknowledge and approve the accompanying refreshed five-year 
Strategy which focuses on prevention, independent living at home 
and facilitating or directly enabling accommodation solutions, and a 
Strategy that complements Hampshire 2050 and the current corporate 
objectives for the Council.   

c) Endorse the target achievements that the Strategy is aiming to deliver 
on, but noting the context in which the Directorate is working and the 
extreme challenges in regards service demand, workforce, finance 
and the dependencies and required contributions from partners, 
providers, and the VCSE, as well as other parts of the County 
Council.  

d) Note the development and importance of other related documents 
that together form a suite of significant Directorate publications that 
will guide and influence our future actions and activities to support our 
population, work with partners and provide guidance to our providers 
e.g. service specific Market Position Statements (MPSs).  

 

2. Reasons for the decision: 
 
2.1 The purpose of this report is to seek Cabinet approval to the refreshed 5-year 

strategy for Adults’ Health and Care that links to a reaffirmed Vision that is 
focused on maximising people’s independence and their quality of life.   



 
  

 

2.2 The report outlines the current operating context for the Directorate and 
headlines a range of challenges that the Strategy needs to cover off/contend 
with, including service demand, complexity of conditions, workforce, partner 
and provider issues and the significant financial funding pressures.  
 

2.3 The refreshed Strategy, which is broken down into three themed areas, 
confirms any number of ambitions to be pursued and delivered on over the 
next 5-year period, recognising the importance of prevention and demand 
management, but also transformation of services and the relentless 
operational pursuit of effective strengths-based practice as the main ways in 
which overall demand and demand for paid for services can best be 
contained.  

3. Other options considered and rejected: 
3.1.  None 

4. Conflicts of interest: 
4.1. Conflicts of interest declared by the decision-maker: 
4.2. Conflicts of interest declared by other Executive Members consulted: 

5. Dispensation granted by the Conduct Advisory Panel: 

6. Reason(s) for the matter being dealt with if urgent: 

7. Statement from the decision maker: 
 
 

 
Approved by: 
 
 
-------------------------------------------------- 
Councillor Rob Humby 

 
Date: 
 
 
10 October 2023 

Chairman of Cabinet  
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